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What is an IET?

“…a service approach that provides adult 
education and literacy activities 
concurrently AND contextually with 
workforce preparation activities and 
workforce training for a specific occupation 
or occupational cluster for the purpose of 
educational and career advancement”

What is an IET?



3What is an IET?

• Workforce Innovation and Opportunity Act (WIOA) 34 CFR 
463.35-463.38.

• IET programs must integrate three components (adult 
education and literacy programs, activities, and services, 
workforce preparation activities, and workforce training) 
that occur concurrently AND contextually.

• IETs are funded through a local program’s basic AEL grant.
• Occupational training expenses are only allowable under 

the basic AEL or IELCE grant if they are part of an IET 
program.
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5Missouri Teacher Shortage

• In the 2023 school year there were more than 
3,500 full-time teacher vacancies in Missouri

• Nearly 1/3 of Missouri districts were on a 4-
day school week in 2023 to help combat the 
shortage.

• The Missouri State Teachers Association 
reported that the number of MO college 
graduates who become certified to teach has 
declined in recent years by 25-30%.

• In some Missouri districts, the rate that 
teacher absences were unable to be filled by 
substitutes is as low as 50% and as high as 
80%.

Sources: SLU/YouGov Analysis: The Interconnectedness of Missouri Teacher Pipeline : SLU - 
Saint Louis University , Missouri loosens substitute teacher certification process | STLPR
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How big of a problem is the K-12 teacher 
shortage in your local area?

https://www.slu.edu/research/research-institute/big-ideas/slu-poll/data-archive/august-2023-poll/write-ups/slu-poll-analysis-education-issues.php
https://www.slu.edu/research/research-institute/big-ideas/slu-poll/data-archive/august-2023-poll/write-ups/slu-poll-analysis-education-issues.php
https://www.stlpr.org/education/2021-10-28/substitute-teachers-are-in-short-supply-missouri-hopes-its-found-a-solution


6Substitute Teachers and Paraprofessionals

• A minimum of 36 (reduced from 60 in 2022) semester hours of credit from 
a regionally accredited, academic degree-granting, college or university, or

• Successful completion of a minimum of 20 hours of department-
approved substitute teacher training (Frontline Education, Kelly 
Education, approved MO Colleges and Universities, or DESE AEL – coming 
soon).

Missouri Substitute Teacher Certification Requirements:

• A minimum of 60 college credit hours, or
• Pass the DESE approved ParaPro Assessment or
• Complete the 20HR Substitute Certificate Course

Missouri Paraprofessional Qualifications:



Statewide Substitute and Paraprofessional Educator IET
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DESE AEL will provide:
• Course Outline/Syllabus
• Complete single set(s) of learning objectives 

(SSLOs)
• Curriculum that aligns with the college and 

career readiness standards and provides adult 
education and literacy activities concurrently 
and contextually with workforce preparation 
activities and workforce training. 

• Quizzes/Assessments
• Follow-up surveys
• Marketing template
• Ongoing support



8Course Outline



9Course Syllabus



10Single Set(s) of Learning Objectives (SSLOs)



11Follow-Up Surveys



12Certificate of Completion



13Things to Consider

Performance targets and additional measures

Student screening questions qualifications

DESE Educator Certification
• Creating an account in the DESE Ed. Cert. web application
• Background check and fingerprinting (including cost and who pays for it, how to pay, how to 

register)

Partnering with local school district
• Class observations
• Mock-interviews
• Job shadowing
• Incorporating the school or district handbook

Include students teaching lessons to the rest of the class

Incorporate guest speakers
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Programs currently offering the Substitute and 

Paraprofessional IET

St. Charles Community 
College AEL

East Central College 
AEL

Crowder College AEL Kansas City Public 
Schools AEL
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QUESTIONS?
Lindsay Thomas, Assistant Director of Programming
(573) 751-6850
Lindsay.Thomas@dese.mo.gov

Megan Wadley, Coordinator
(573) 526-4823
Megan.Wadley@dese.mo.gov
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