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In t e g ra t e d  Ed u c a t io n  a n d  Tra in in g  (IET) c omb ine s 
e d uc a t ion a nd  job  skills t ra ining  to  t ra nsit ion a d ult  
le a rne rs b e yond  b a sic  e d uc a t ion a nd  throug h a  
c a re e r p a thwa y tha t  c a n o ffe r t he m job  t ra ining  a nd  
e ve ntua l g a inful e mp loyme nt  (LINC S, 2 0 2 4 ).

What is an Integrated Educational Training (IET)?



It’s designed to help adults lacking basic, relevant 
oc c up a t iona l, a nd  e sse nt ia l workp la c e  skills a t t a in 
t he  c omp e te nc ie s a nd  c re d e nt ia ls ne e d e d  fo r in-
d e ma nd  c a re e rs (LINC S, 2 0 2 4 ).

What is an Integrated Educational Training (IET)?



Mo d e ls  in c lu d e :
•Bridge Programs
•Pre - Ap p re nt ic e ship  Prog ra ms
•C orre c t iona l Prog ra ms
•ESL Int e g ra t ion
•Post - Se c ond a ry Dua l Enro lle d
•O ut  o f Sc hoo l Youth Mod e ls



What is a Successful Program!
•Holistic Approach -  High Expectations
•Improved Employment Outcomes
•Hands On Contextual Approach
•Career Pathways Integration 
•Retention and Persistence of Students
•Collaborative -  Work Based Options 
•Customizable -  Flexible 



•Depends on the situation! Many variables!

How Long Does it Take?

•Varies on the occupation. 

•Take at least six months to plan. 



IET Programs!
• 1.   Medical Assistant -  Orlando Health
• 2.  Carpentry -  iBuild  Central Florida
• 3.  Deisel -  School District of Osceola
• 4.  Parapro -  School District of Osceola 
• 5.  Manufacturing -  Knights
• 6.  Cybersecurity -  Various 
• 7.  Culinary -  Various 
• 8.  HVAC



10 Steps! 
• 1.   Choose the IET Program
• 2.  Identify Staff and Partners
• 3.  Build Curriculum 
• 4.  Purchase Equipment and Materials
• 5.  Build Schedule. Choose Format
• 6.  Create Articulations
• 7.  Market Program and Recruit
• 8.  Enroll Students
• 9.  Follow Up and Monitor
• 10. Celebrate



Decide Which IET Program?

De t e rm in e  wh a t  m a ke s  s e n s e  fo r t h e  p ro g ra m  & e co n o m y!

Us e  m a rke t  d a t a  fro m  ch a m b e rs  & t h e  De p t .  o f  La b o r.

Id e n t ify Fun d in g  So urce s .

Surve y St ud e n t s ! 

St e p  O n e !



Identify Staff and Partners!

Id e n t ify s t a ff  wh o  a re  willin g  t o  p la n  & t e a ch  t h e  cla s s e s .

Re cru it  e m p lo ye rs  t o  h e lp  d e s ig n  t h e  RTI a n d  m e n t o r 
s t ud e n t s .

Fin d  e m p lo ye rs  wh o  will in t e rvie w & h ire  t h e  s t ud e n t s .  

Le t  t h e  e m p lo ye rs  d rive  t h e  co n ve rs a t io n .  Lis t e n  t o  t h e m !

St e p  Two !



Build the Curriculum!
Se t  t im e  ( a n d  wa g e s )  a s id e  fo r t h o s e  in vo lve d  in  t h e  
p ro g ra m  t o  cre a t e  t h e  IET s t a n d a rd s ,  b e n ch m a rks ,  a n d  
cu rricu lum .  

Ha ve  t h e m  d e ve lo p  a  t im e lin e  a n d  g ive  yo u  in p u t  o n  t h e  
s ch e d u le .  

De ve lo p  t h e  cu rricu lum  wit h  id e n t if ie d  s t a ke h o ld e rs .  
Ho we ve r,  d o n ’t  h a ve  t o o  m a n y in vo lve d .  

Ha ve  t h e m  b u ild  in  s t ud e n t  m a ke up  t im e .  

St e p  Th re e !



Purchase Equipment & Supplies!

Se cure  it e m s  fo r s t ud e n t s  wit h  un iq ue  n e e d s .  

Id e n t ify s up p le m e n t a l m a t e ria ls  a n d  s o ft wa re .

Pu rch a s e  a n y e q u ip m e n t  t h a t  m ig h t  b e  n e e d e d .  

Pro cu re  yo u r b id s  a n d  co n t ra ct s .  

St e p  Fo ur!



Schedule & Classroom Structure!

De t e rm in e  t h e  n um b e r o f  h o u rs  t h e  IET s t ud e n t s  will n e e d  
t o  co m p le t e .  

Will it  b e  co - t a ug h t ,  h yb rid ,  o r o n lin e ?

De t e rm in e  t h e  cla s s ro o m  ca le n d a r d a t e s .

If  n e e d e d , p ro vid e  a n d  s ch e d u le  s t a ff  t ra in in g .  

St e p  Five !



Explore Articulations!

De ve lo p  a rt icu la t io n s  wit h  co lle g e s ,  a p p re n t ice s h ip  
p ro g ra m s , t e ch n ica l s ch o o ls  & o t h e r e m p lo ym e n t  
t ra in in g  p ro vid e rs .  

Ta lk t o  lo ca l h ig h  s ch o o ls  a b o u t  IETs .  Th e y co u ld  h e lp  
id e n t ify s t ud e n t s  wh o  m ig h t  b e  a  g o o d  f it  co n s id e rin g  
le a vin g  h ig h  s ch o o l.  

Wh a t  in d us t ry ce rt if ica t io n  will yo u  us e ?

 

St e p  Six!



Market Your Program!

Us e  a  va rie t y o f  t e ch n iq ue s .  Ha ve  a  t e a m  re s p o n s ib le  fo r 
t h e  co m m un it y o u t re a ch .   

De t e rm in e  h o w m a n y s t ud e n t s  yo u  p la n  t o  re cru it .  Ha ve  
a lt e rn a t e s .  

Se t  up  a  p la n  t o  re cru it  a n d  a  s t ud e n t  in t e rvie w 
s ch e d u le .
 

 

St e p  Se ve n !



Follow Up & Monitor!

En s ure  t h e  ca re e r n a vig a t o rs  a re  in vo lve d  wit h  t h a t  p ro ce s s  & 
e n co ura g e  s t ud e n t s  wh o  m ig h t  b e  s t rug g lin g .  Pro vid e  t h e  
s t ud e n t s  wit h  a d d it io n a l a ca d e m ic s up p o rt s  if  n e e d e d .   

Ma ke  s u re  yo u  co n s is t e n t ly a s k t e a ch e rs  if  t h e y n e e d  a n y 
s up p o rt .  

Alwa ys  h a ve  s o m e  e m e rg e n cy fun d s  fo r t h e  p ro g ra m .  

Ha ve  s t ud e n t s  a n d  t e a ch e rs  e va lua t e  t h e  IET a t  t h e  e n d .  Ha ve  
a n  e xit  in t e rvie w s o  yo u  ca n  m a ke  a d jus t m e n t s  m o vin g  fo rwa rd .    

St e p  Nin e !



Enroll Students!

Ha ve  a  co m p re h e n s ive  o rie n t a t io n .  

Se e  if  a n y b a rrie rs  t o  a t t e n d a n ce  t h a t  d id n ' t  a ris e  fro m  
t h e  in t e rvie w p ro ce s s  n e e d  t o  b e  a d d re s s e d .   

Sch e d u le  co a ch e s ,  m e n t o rs ,  jo b  fa irs ,  g ue s t  s p e a ke rs  & 
o t h e r e ve n t s  b e fo re  t h e  co u rs e  b e g in s  s o  yo u  ca n  g ive  
t h e m  t o  s t ud e n t s  d u rin g  t h e  o rie n t a t io n .  

Ma ke  s u re  s t ud e n t s  g e t  a  co p y o f a ll t h e  p a p e rwo rk.   

St e p  Eig h t !



Step 10! Celebrate!



• 1.   Choose the IET Program.
• 2.  Identify Staff and Partners.
• 3.  Build Curriculum. 
• 4.  Purchase Equipment and Materials.
• 5.  Build Schedule. Choose Format.
• 6.  Create Articulations.
• 7.  Market Program. Recruit!
• 8.  Enroll Students.
• 9.  Follow Up and Monitor.
• 10. Celebrate!

10 Steps! 



Missouri defines IETs as “a service approach that provides (1) adult education and 

litera cy a ctivities concurrently a nd contextua lly with (2 ) workforce prepa ra tion 

a ctivities a nd (3) workforce tra ining for a  specific occupa tion or occupa tiona l 

cluster for the  purpose of educa tiona l & ca reer a dva ncement.” (34CFR §463.35)

https:/ / dese.mo.gov/ media / pdf/ ael-ie t-stra tegic-pla n

https:/ / dese.mo.gov/ media / pdf/ integra ted-educa tion-a nd-tra ining-iet-progra m-a pprova l-form

Missouri IET Resources & Definition!

https://dese.mo.gov/media/pdf/ael-iet-strategic-plan
https://dese.mo.gov/media/pdf/integrated-education-and-training-iet-program-approval-form




Thank You
Dr. Je ff Arnott            X @Je ffe ryArnott  

Jeff@Lot12Education.com

www.lot12education.com

407-719-7123
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